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DECISIONS to be made by the Lead Member for Transport and Environment,  
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COMMITTEE ROOM, COUNTY HALL, LEWES 
 
 
AGENDA 
 
1.   Decisions made by the Lead Cabinet Member on 10 November 2025  (Pages 3 - 8) 

 
2.   Disclosure of Interests   

Disclosure by all Members present of personal interests in matters on the agenda, the 
nature of any interest and whether the Members regard the interest as prejudicial under 
the terms of the Code of Conduct.  
 

3.   Urgent items   
Notification of any items which the Lead Member considers urgent and proposes to take 
at the appropriate part of the agenda.  
 

4.   East Sussex Freight Strategy 2025 - 2050  (Pages 9 - 76) 
Report by the Director of Communities, Economy and Transport  
 

5.   East Sussex Rail Strategy 2025 - 2050  (Pages 77 - 172) 
Report by the Director of Communities, Economy and Transport  
 

6.   Eastbourne Town Centre Phase 2B Experimental Traffic Regulation Orders  (Pages 
173 - 176) 
Report by the Director of Communities, Economy and Transport  
 

7.   Any urgent items previously notified under agenda item 3   
 

 
 
 
PHILIP BAKER 
Deputy Chief Executive   
County Hall, St Anne’s Crescent 
LEWES BN7 1UE 28 November 2025 
 
Contact Sophie Webb, Governance and Democracy Manager,  
01273 337495 
Email: sophie.webb@eastsussex.gov.uk  
 
 


